SKATE CANADA PEI

Minutes of the Board of Directors’ Meeting

Tuesday, March , 2008

6:30pm

Kensington Club, Kensington, PEI

In attendance: 
Chair 




Mary Ellen McInnis





Secretary



Kelly Dawn Oliver

Competitions



Barb Mayhew

Past Chair



Elizabeth MacKay

Judges 



            Sharon Fortier

Recreational Skating


Vodia Frizzell

Kensington rep


            Rosalie Profit

Evaluators



Shannon Richards 

Accountants



Nancy Hashie 

Rustico rep



Joe Perry 

Membership



Susan Yeo-Davison

Coaches



Carloyn Tessier

Executive Director


Mike Connolly




Evangeline rep


            Yvonne Cormier 



Sherwood Parkdale rep

Ellen McMahon 

Treasurer



Sarah Rodgerson 

Charlottetown rep


Barbara Waite

Cornwall rep



Jane Arbing

Technical Director


Julie McNeill

Regrets: Cynthia Mitchell -  Pownall rep; Christa Gaudet - Tignish rep;

Absent: - Rosiland Waters - Montague rep;  Juanita Gallant -  O’Leary rep; Karen Ellis- Tyne Valley rep; Wendy Fraser - Alberton rep; Vessey Lipton - Synchro; Joanne Parnham - Awards

Item I: Call to Order  

Chairperson Mary Ellen McInnis called the meeting to order at 6:35 P.M.  A quorum was determined. A welcome was extended to Julie McNeill, our new Technical Director.  Mary Ellen also extended sympathies to Sharon Fortier on the passing of her father. 

Item II:  Additions to the Agenda: none


  Motion: Barb Mayhew moved to accept the Agenda. Seconded by Rosalee Profit.





Motion carried



Item III : Minutes of the Previous Meeting. 


Note to clarify the description of the funding level received for the Technical Director.  Should read "There are 3 levels of funding available and we are currently at level one. 


Note: Under "Evaluators and Judges" rephrase to the following: "There was also a question as to when we can get Junior Competitive test evaluated."


Note:  Under LTAD:  Clarify that it is Skate Canada who will be looking at our skating program and deciding what skills should be included for chronological and developmental ages.
Motion: Vodia Frizzel moved to accept the minutes as ammended. Seconded by Barb Mayhew.






Motion carried

Item IV: Business Arising from the Minutes


   Julie McNeill was hired as the Technical Director.  

Item V: Correspondence: None

Item VI:  Treasurer’s report: 


Sarah noted that March 31 is Year-End and any bills and/or money should be passed in tonight.  If you are unable to do this, please provide Sarah with estimates of anything expected to come.


Sarah had some questions about Financial Statement presentation.  The questions pertained to where some expenses should be included and which budget they pertained to. 


Sara noted that the Synchro Budget had not allocated money for the synchro teams to travel to the Eastern Challenge in Quebec.  Motion: Nancy Hashie made a motion  that $1000 be moved into the Synchro budget for synchronized teams that attended the Eastern Challenge. Seconded by Carloyn Tessier.

Motion carried


Discussion continued as to which expenses related to which budget.  Elizabeth advised Sarah to send her a copy and she would go over this with her.


Sarah now has the updated list from Skate Canada of registered skaters and officials.  Because there are a few more officials registered, and because every club is sharing the cost of officials, each club now owes a bit more money.  Sarah will be deducting the amount each club owes off of the final cheque that is being paid to the Clubs for their "$5 per registered skater reimbursement."   Because three clubs did not have new members, these three clubs now owe the Secion money.  Alberton and Cornwall clubs each owe $21 and Iceland club owes $26.  These amounts will be set up as Receivables and bills will be sent to these clubs. 


Skate Canada will be issuing us a cheque for $200.  This is a refund for an Eastern Challenge entry that was withdrawn due to an injury.  Sarah will set this up as a Receivable if the money is not received by March 31.


Our financial position as of today is showing a Net Income of $18,626.28.  Sarah raised the issue that the Management letter from the auditors last year was concerned about the size of our surplus for a non-profit organization.  As well, we should  identify a specific purpose for the internally restricted fund.  


Barb Waite brought forward the idea of spending more money on skaters travelling away to competitions.  It was pointed out that each of these skaters received $800 this year to help with expenses to go to National Star.  Mary Ellen also made note that these expenses pertain to half a dozen skaters out of 1600-1700 skaters.


Sarah asked the question if we wanted to mark/restrict some reserve. 


Motion:  Nancy Hashie moved that we set aside $30,000 to purchase new equipment that data specialists will need to operate effeciently.  Seconded by Elizabeth MacKay.

Motion carried.

During this meeting, Sarah will see how our numbers compare to budget and report at the end of this meeting.

Item VII: Committee Reports:

Accountants: See Report.

   Nancy reported that the season has ended for competitions and they were able to get most of them completed on the old computers.  Next fall should be when new equipment is purchased.  It looks like in the very near future we will be using the new cpc system and not obo. In speaking with Sarah Jane she thinks that we could use the obo system for club competitions for a while yet.  Nancy also extended a thank you to all the accountants who have worked so hard over the past 3 months for a job well done.

  Awards: Nothing to report. 

Coaches: See Report

    
    On behalf of the coaches, Carolyn thanked the section and the Summerside Club for having put on such a wonderful STAR Competition.  Special thanks to Joanne Parnham for her work in the music room.  There were a few concerns amoung the coaches with the venue, but it was nothing that we could have helped.  Those concerns were passed on to Mary Ellen. 



Carolyn, on behalf of the coaches, welcomed Julie McNeill to her new position as Technical director.



Carolyn also thanked Shannon and her test chairs for all of the recent test days, and Vodia for her work in arranging the dance partners.  Three skaters completed their Gold dance tests.



Carolyn has had clubs approach her on coaching fees.  She has a copy of Skate Canada's recommended pay for beginning coaches.  This is helpful when considering how much to pay our beginning coaches.  Carolyn stressed that you should not only look at the numbers of years of coaching and the level of coaching, but you should look at what that coach did as a skater.  You have to look at their technical ability.   

Competitions: See Report.

Barb thanked the Kensington FSC for hosting the ADL and thanked the Summerside FSC for hosting STARSKATE.  Also thanks to the sponsors, all volunteers and skaters. 

Barb reminded clubs to get their bids in for hosting Interclub, ADL, and STARSkate for 2009. Deadline for bids is tomorrow.

A question came up as to whether clubs will be paying for hospitality at STAR.  This has not decided yet.

Evaluators and Judges: 

 
 Shannon reported that there were 9 test days scheduled for March, and the last one is tomorrow.


We have one evaluator promoted to Senior Bronze and this is Jewell Easter.


On April 19 Shannan plans to have 2 girls trial judge at the Riverview Competition.  This will involve two nights accomodations.  

Motion:  Shannon made a motion to have money set aside for 2 judges to travel with her for trail judging in Halifax area in April.  Seconded by Vodia Frizzell.

Motion carried

Mike will look into travel funding for this.

Marketing: 


Nothing to report.

Membership:


Sue reported the stats for the past 3 years.  In 2006 there were 1862 members, in 2007 there were 2012 members and as of March 5, 2008 there are 1653 members.

Numbers are down across the country.  There is a decrese in the number of CanPower skaters.

Recreational Skating: See report.

   Vodia thanked Bank of Montreal employees and all volunteers for their time spent at STAR competition.  Megan Paynter and Rachael MacAulay will represent PEI at the Homesense National STARskate Championships in Brampton, Ontario.                                                                                                                                                    

   On March 9 and 10 we held Dance lessons and test days with Ed Bahoric and Rob Fraser.  We had 19 skaters register to take 29 tests.  28 tests were taken and 23 passed.  Of these tests, 7 were retries from last year. 

   Vodia has the 5 and 10 year PA pins and she is waiting to hear from O'Leary, Tyne Valley and Summerside clubs.

Skater Development:

 Mary Ellen reported that Competitive Club is finished. The second part of the Fitness tests is completed.  There are a few U Fit tickets left. Cost is $2.  


Synchronized Skating:  



Nothing to report.


Executive Director:

The ad went in for the Technical Director position.  The Guardian invoice has arrived, still missing the Journal Pioneer invoice. 

Mike is looking at the policy for judges participating in events.  

Mike expressed his enjoyment at Starskate.

Mary Ellen asked for the approval of the committee reports.

Motion: Elizabeth MacKay moved the approval of the committee reports, seconded by Nancy Hashie.







Motion carried
Item VIII: Old Business:


     none

Item IX: New Business:

AGM: The meal for our AGM will probably be at the Credit Union place.  There are still  overnight rooms available at the Loyalist. If you are interested, contacat Mike.  AGM meeting will start at 9:30 on May 3, banquet at 12:30.

YEAR END REPORTS: Every club president and committee chair is reminded to send their year-end report to Mike by April 15.

If you have questions about AGM after April 10, contact Mike.  Mary Ellen will not be available at this time.

AWARDS BANQUET: This is getting to be a big expense.  Mary Ellen suggested we look at the costs involved and see if there is anything we can change.  One point of concern is the number of plates that are ordered for board members that are  not being used.   Barb Mayhew suggested maybe we can change this event to a "Finger food awards ceremony/reception."   

PROXY FORMS: All clubs have received proxy forms for Skate Canada AGM.  These forms need to be signed by the Club President and turned into Mike.  These forms represent your clubs votes at the National meeting.  Please get these forms to Mike ASAP.

CANADA GAMES: We need to prepare a list of potential athletes for 2011 Canada Games.

Treasurer Report:

Sarah reported the following:

Accountants: $1000 over budget

Administrator: $1000 over budget

Administation and Publications: $3000 over budget

Motion: Elizabeth MacKay made a motion that we increase the Accountants budget by $1000, we increase the Administrator budget by $1000 and we increase the Administration and Publications budget by $3000.  Seconded by Nancy Hashie.  

Motion carried

Item X – Next Meeting

Next meeting will be our AGM on May 3.

Item XI - Motion to adjourn: 

Barb Mayhew  moved for adjournment.   

Meeting Adjourned.

Respectfully Submitted,

Kelly Dawn Oliver

Secretary 

